COOCVE President’s Report

By RON SANDLER, President COOCVE

| am pleased to share an update on the five major initiatives your COOCVE organization is
actively advancing on behalf of CVE's associations and residents.

50th Anniversary and Rebranding. A new logo and slogan will be introduced to the community
in April.

Standard Document Package. New governing document templates are complete and will be
available to all associations free of charge following final attorney review, providing a modern,
legally sound foundation for associations looking to update their governing documents.

Governance Education Curriculum. A structured educational curriculum has been completed
and courses will begin rolling out throughout 2026. This curriculum is designed to be reused and
built upon in 2027 and beyond, giving COOCVE a sustainable platform for ongoing governance
education across the Village.

Owner/Association Dispute Assistance Program. Formal pilot rollout is anticipated in Q3
2026.

Strategic Collaboration with the CVE Reporter. A public announcement is anticipated in Q2
2026.

COOCVE exists to educate and empower the Village's independently governed associations,
equipping their leaders with the knowledge, resources, and practical tools necessary to govern
with confidence and competence.

We look forward to working with association leaders and residents throughout the Village in the
months ahead.

Respectfully,
Ron Sandler
President, COOCVE
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